
CityofNorthamptonCommunityPreservationCommittee210MainStreetCityHallNorthamptonMA01060CommunityPreservationCommitteeDATEWednesdayApril32013TIME700pmPLACECityCouncilChambers212MainStreetBEHINDCityHallContactDowneyMeyerChairCommunityPreservationCommitteedowneymeyer@gmailcomSarahLaValleyCommunityPreservationPlannerslavalley@northamptonmagov4135871263AgendaGeneralPublicCommentMinutesMarch62013March202013ChairsReportFinancialReviewUpdateCompleteFundingRecommendationsforRound12013ReviewandApproveMOUforChristopherHeightsAssistedLivingAffordableHousingProjectReviewandApproveContractExtensionforLookParkRecreationDesignProjectAdjournForadditionalinformationpleaserefertotheCommunityPreservationCommitteewebsitehttpwwwnorthamptonmagovcpcNextMeetingMay12013



CommunityPreservationCommitteeMinutesApril32013Time700pmPlaceCityCouncilChambers212MainStreetMembersPresentDowneyMeyerDebinBruceDaveRothsteinJimDurferBillBreitbartBrianAdamsJoeDeFazioStaffPresentSarahLaValleyDowneycalledthemeetingtoorderat702PMGeneralPublicCommentNoneMinutesMarch62013DebinmovedtoapprovetheminuteswithchangessuggestedbyDaveSecondedbyDavethemotioncarriedunanimouslyChairsReportNoneFinancialReviewUpdateSarahinformedtheCommitteethatthereisapproximately450000availableforthisroundnottakingintoaccountbondingcapacityCompleteFundingRecommendationsforRound12013DaveaskedwhethertheCommitteeshouldplantofinalizecouncilresolutionsincludingconditionsatthismeetingorwaituntilalatermeetingTheCommitteeagreedthatthiswoulddependonhowmuchtimeisneededfordiscussionDowneysuggestedthatdiscussionsbeginwiththehighestpriorityprojectsasidentifiedinCPCmemberrankingsheetsAccesstoHousingServiceNetDavemovedtorecommendfundingtheprojectattherequested10000amountSecondedbyBillthemotioncarriedunanimouslywithnodiscussionCityHallPreservationNorthamptonCentralServicesJimmovedtorecommendfundingtheprojectattherequested95000amountSecondedbyBrianDebinstatedthatshewouldpreferfundingtheprojectatwhateverthesuccessfulbidamountisbutthatisnotpossiblesinceithasnotyetgoneouttobidSarahnotedthatbiddingandprocurementwillberequiredDavesuggestedthatprovidingthefullamountbasedonaverypreliminaryestimatemightnotbenecessaryTheapplicantdidnotdemonstratethattherearestructuraldeficiencieswiththebuildinganddidnotpresentcompellingevidencethatthefullprojectneededtobefundednowTheprojecthasalsobeensubmittedforcapitalimprovementfundsDavemovedtoamendthefullfundingmotiontohalftherequestedamountsuggestingthatliketheAcademyofMusicsrooffundingtherequesttocapitalimprovementsmightbemoresuccessfulincomingyearsiftheapplicanthadpartialCPCfundsinhandSecondedbyDowneyDebinnotedthatitwouldbedifficultfortheCPCtojudgewhenCityHallmaybestructurallythreatenedbyworknotbeingdoneDowneyaddedhisconcernaboutwaitinguntilhistoricbuildingshavebecomedamagedbeforefundingIfitisanappropriatehistoricpreservationprojecthewouldprefertofundnowTheamendmentfailed51DavesuggestedthataconditionbeaddedthatrequirestheapplicanttodemonstratehowitwillcomplywiththeSecretaryoftheInteriorStandardsespeciallyastosandblastingbeforeitbeginsrestorationSarahstatedthattheHistoricalCommissionalsoagreedthiswasimportantandNorthamptonCommunityPreservationCommitteeMinutes1April32013



suggestedhiringaqualifiedhistoricconsultantTheCommitteeagreedthiscouldbeburdensometotheapplicantandagreedthattheapplicantshouldsubmitdocumentationtotheCPCthattheprojectwillmeetallapplicablestandardsThemotioncarriedunanimouslyPulaskiParkDesignNorthamptonPublicWorksDebinmovedtorecommendfundingtheprojectat40000SecondedbyBillDebinsuggestedthattheDPWshouldholdacharretteregardingthedesignoftheparkBrianstatedthatheisconfusedregardingtherequirementforsomanydesignsoftheparkDowneyrepliedthatfundingisbeingsoughtforconstructiondocumentsBillsuggestedthatanothercommunityinputprocessisneededasthedesignseemstooconceptualElementsofsomeoftheotherdesignscouldalsobeadvancedJoestatedthathefeelsitisanimportantprojectandshouldbeadvancedbutisunsurehowtovotebasedonwhathasbeenpresentedDavesuggestedthattheCPCinthepasthadfundedsmallfeasibilitystudiesofupwardsof20000Butaspresentedtheprojectwouldbeaspeculative200000feasibilitydesignforwhichthereisnoguaranteeofapprovalorfundingMoreovercostswerenotaconsiderationintheoriginaldesignssubmitteduponwhichthecurrentproposalwillbebasedPartialfundingoftheprojectalsowouldnotseemtoaddresstheCommitteesconcernsDowneystatedthathesharesconcernsregardingcostandpublicinputprovidedtodateBillstatedthatthedesigncostseemshighwhencomparedtothetotalprojectcostDebinnotedthatthedesignandpublicprocessseemslikeitwasdoneseveralyearsagoandneedsrevisitingDaveaskedwhethertheCommitteecouldvotenottorecommendtheprojectinthisroundbutprovidetheapplicantwithaletterdetailingmajorconcernsSarahstatedthatthishasbeendoneafewtimesinpastroundsandcouldbehelpfulDowneyaddedthatifCommitteemembersarticulatespecificconcernsheandstaffwillcommunicatethosetotheapplicantThemotionfailedunanimouslyWindowReplacementForbesLibraryBrianmovedtorecommendpartialfundingoftheprojectSecondedbyDebinBriannotedhisconcernthatthearchitectdidnotseemtohaveevaluatedallofthebuildingswindowsDebinaskedwhetherapprovalfromMassHistoricasholderofthepreservationrestrictionistypicallygrantedpriortoseekingfundsBillstatedthatwoulddependonthespecificprojectSarahaddedthatapprovalfromtheCentralBusinessArchitectureCommitteewouldalsoberequiredunderlocalOrdinancesDavedistributedtheSecretaryoftheInteriorsstandardsforwindowrehabilitationtotheCommitteenotingthatremovalreplacementofwindowsthatarenotbeyondrepairisnotrecommendedTheapplicanthasneitherassessedeachwindownordemonstratedthatthewindowsarebeyondrepairandhedoesnotfeelcomfortablerecommendingtheprojectuntilthatworkhasbeencompletedandsubmittedforreviewHewouldnotbeopposedtopartialfundingbutwouldneedtoknowexactlywhatwouldbefundedandthatitsatisfiesthecriteriaDowneysuggestedthatreplacementofwindowsinspecialcollectionroomscouldbefundedDebinstatedthatshefelttheapplicationwouldreallyneedtoincludeafulldocumentationofallofthewindowsproposedtobereplacedDowneynotedthatifhistoricdocumentsarebeingdestroyedthatcouldbethebasisforanexpeditedapplicationReviewandApproveMOUforChristopherHeightsAssistedLivingAffordableHousingProjectTableduntilnextmeetingReviewandApproveContractExtensionforLookParkRecreationDesignProjectDebinmovedtoapprovetheextensionSecondedbyBillthemotioncarriedunanimouslyOtherBusinessNorthamptonCommunityPreservationCommitteeMinutes2April32013



DavesuggestedthattheCommitteeconsiderhowtospreadthewordabouttheavailabilityofCPAfundsduringplanningforthenextroundAdjournOnamotionandsecondwithunanimousvotethemeetingwasadjournedat825PMNorthamptonCommunityPreservationCommitteeMinutes3April32013


